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ABSTRAK 

 

Hingga saat ini leasing di Indonesia telah ikut berkiprah dalam pembiayaan 
perusahaan.  Perusahaan pembiayaan juga mampu berkembang cukup 
mengesankan sehingga membutuhkan banyak tenaga kerja terutama di bagian 
penjualan (marketing) dan juga penagihan (collector). Penelitian ini bertujuan 
untuk mengetahui bagaimana Work Demand dan Work Flexibility mampu 
mempengaruhi Organizational Commitment hingga pada akhirnya dapat 
mempengaruhi kinerja karyawan di bagian marketing dan collection. Sampel yang 
digunakan dalam penelitian ini adalah staf marketing dan collection pada PT. 
Mandiri Tunas Finance area regional 7 (meliputi cabang Surabaya 1, Surabaya 2, 
Gresik, Mojokerto, Tuban, Madiun, Kediri, dan Malang).  Penelitian ini 
menggunakan metode penelitian kuantitatif dengan perhitungan outer dan inner 
model yang mencakup uji validitas, reabilitas, serta analisis data dilakukan dengan 
Smart PLS2.0. Teknik analisisyang digunakan untuk semua hipotesis adalah 
Partial Least Square. Pengujian terhadap staf marketing dan collection pada PT. 
Mandiri Tunas Finance area regional 7  menghasilkan: (1)Work Demand 
berpengaruh signifikan terhadap Organizational Commitment. (2)Work Flexibility 
berpengaruh signifikan terhadap Organizational Commitment. (3)Organizational 
Commitment berpengaruh secara signifikan terhadap kinerja karyawan dan 
memediasi hubungan antara Work Demand dan Work Flexibility terhadap kinerja 
karyawan. 

Kata Kunci: work demand, work flexibility, organizational commitment, dan 
kinerja karyawan 
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ABSTRACT 

 

Until now leasing in Indonesia has participated actively in the financing company. 
Finance companies are also able to develop impressive enough to require a lot of 
manpower, especially in the sales (marketing) and collection (collector). This 
study aims to determine how the Work Demand and Work Flexibility 
Organizational Commitment able to influence and eventually can affect the 
performance of employees in the marketing and collection. The sample used in 
this study and the collection is the marketing staff at PT. Mandiri Tunas Finance 7 
regional areas (including branch Surabaya 1, Surabaya 2, Gresik, Mojokerto, 
Tuban, Madiun, Kediri and Malang). This study used a quantitative research 
method with outer and inner calculation models that include test validity, 
reliability, and data analysis was done by Smart PLS2.0. Analisisyang technique 
was used for all hypothesis Partial Least Square. Tests on marketing and 
collection staff at PT. Mandiri Tunas Finance regional area 7 resulted in: (1) Work 
Demand significant effect on Organizational Commitment. (2) Work Flexibility 
significant effect on Organizational Commitment. (3) Organizational 
Commitment significant influence on employee performance and mediate the 
relationship between Demand Work and Work Flexibility on employee 
performance. 

Keyword: work demand, work flexibility, organizational commitment, and 
employee performance 
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