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RINGKASAN

PLENGEMBANGAN MODEL 8EWARD YANG SESUAT KEBUTUHAN
UNTUK MENINGEKATKAN KINERJA PNS D LINGKUNGAN
sEKIETTARDS DAERAJ PROPINSEIAWA TIMUR

AINLHL. YAQIEN

Karyawan atay pegawai dikatakan lerjamin kesejahteraannya apabila pepawai
tersebat lelah mendapatkan apa yang diharapkan baik dalam bentuk financial maupun
non financial. Selain berhak atas safori, maka setiap pegawai ataupun karyawan juga
berhak atas fringe bencfits dimana didalamnya menyangkul adanys jaminan sosial
yang diberikan kepada pepawai stas jasa dan tanpgungjawab yang telah diberikan
kepada lembaga, Dengan terpenthinya pendapatan yang mampu memenulii good
conswndion, alau adanya reaf fncome waka tingkat kesejabieraan pepawai dapat
diingkatkan, karena biaya yang beriujuan untuk memenuhi kebutuhan manusia
mempinyai silat subvention alau biaya yang tidak dapat diubah lagi. Karena dalam
Hmu ckonomi bahwa antara pendapalan dan pengeluaran mempunyai sifat incame
aned expenditire equation.,

Untuk memperbaiks kinerja didalam organisasi peru memperhatikan bagian-
bagtan orgamisasi lain yang memenuhi atan melampaui sasaran organisasi. ndividu
alaw ovgamsas: yang bekerja lebih baik Dari rata-rata arang atay unil pertu diteliti
dengan seksama. Perbedaan ini sering kali muncu! dalam standart, umpan balik,
penghargaan serta imbalan-imbalan (reword) dan pelatiban. Pengenalan perbedaan inj
sering memberikan dasar untuk memperbaiki sistim kinerja bidang-bidang lain pada
organisasi di Lingkungan Sekretaris Derah Propinsi fawa Timur.

Palam penchitian ti menggunakan rancanpan deskriptil’ dengan pendekatan
kualitatif dengan pendekatan fenomenclogi. Pendekatan fenomonolopi adalab suatu
bentuk pendekalan atas pejala-gejala yang lerjadi dan dengan kondisi yang adg.
Populast sampel schanyak 183 pepawai i Lingkungan Sekretaris Derah Propinsi
Jawa Timur, atau tofal pupdation sumple. Dalam penilaian terhadap pengembangan
model reword yang sesuat dengan kebuluhan pegawai dengan menggunakan
kuesioner Cheek List Method.

Analisis terhadap pengembanpgan model rewerd yang  sesuai dengan
kebutuhan pegawat terhadap upaya peningkatan kinerja pegawai dilakukan pengujian
dengan  menggonakan  propram  SPSS  analisis  Diseriprive  Statisticy  model
Ldiseriptives diperoleh bahwa model reward yang paling sesuai dan paling diharapkan
adatah gaji pokok scbesar 12,7541, kemudian ditkuti oleh tunjangan struktural
scbesar 12,2022, untuk urutan selanjutnyas adalah model insentif sebesar 11,9235 dan
bayaran sebesar 11,3115, kemudian kompensasi sebesar 11,0546, Sedangkan
pengembangan model reward yang ferakhir adalah jaminan sosial vaitu scbesar
Y4863

Sedangkan uji analisis terhadap masing-masing model reward dengan
mengpunakan program SPSS analisis Nosparametric Test model Chi-square., dimana
diperoich suati hasil ;
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Gajl pokok dipereleh hasH nilai X% sebesar 27,038, dimana semua frekuensi
harapannya lebih dani 5 dan sel dari frekuensi harapan nilai minimum sebesar 26,1,
Milai degree of freedom ataw A= 6 dan asvmpiotic significance utau p = 3,000, Pada
taval signifikan $%. Model kompenasi diperoteh hasil nilai X* sebesar 113,000,
ditnana senua frekuensi harapannya lebib dari 5 dan sel dari frekuensi harapan nilai
winimum sebesar 22,2, Nilm degree of freedom alau df = 7 dan asympiofic
w;,nmr amce atau p = 0,000 pada taraf sipnifikan 5%. Model insentif diperoleh hastl
nitai X? scbesar 87,934, dimana semua frekuensi harapannya lebih dan 5 dan sel dan
frebucnsi harapan oiad nminum sebesar 26,1, Nilai depree of freedom ataw dF =6
dan asvmprotic significance atau p o= {,0600 pada taraf signifikan 5%. Jaminan sosial
diperofeh milal X° sebesar 104,094, dimana semua frekuenst harapannva lebih dari 5
dan se¢l dan frekuenst harapan nilal minimum sebesar 22,9, Nilai degree of freedom
alaw df = 7 dan axwmpiofic wgngmm:-{*a alau p ~ 0,000 pada taral sigmiikan 5%,
Tunjangan steukiueal diperoleh nilai X° sebesar 210,716, dimana semua frekuensi
harapannya febith dan 5 dan sel dari lrekgensi harapan nilai minimuwm sehesar 18,3,
Nilai degree of freedom atau df = 9 dan asymptotic significance al&u p = 0,000 pada
taraf signifikan 5%. Bayaran, diperoleh suatu hasil nilai uniuk X* sebesar 76.727,
dimana semua Irekuensi harapannya lebih dari 5 dan sel dari frekuenss harapan mia
minimum sehesar 18,3, Nilai degree of freedom atau di = 9 dan axympiotic
ségaificance atau p = 0,000 pada tarai’sigmiikan 3%,

Dari hasil lersebut diperoleh, balwa semua bentuk pengembangan model
rewerd sangal diharapkan oleh pegawai serta mempunyai pengaroh terhadap upaya
peningkatan kinerja pepawai negeri sipil di Mngkungan sckretariat dacrah propinsi
Jawa Timur,
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SUMMARY

The Develepment of an Appropriate Reward Moded to Stimulate
Government Gfficer in Regionnl Secetary East Java Province

AINUL YAOQIEN

An emplovee or officer will he prosperous if he/she gets what he/she gets
financially or non financially. Beside he/she gets the salery befshe also gets frinpe
henefilswhich consisis of li{e isurance and the reward from what he/she has done as
the contribution to the orgamzation. The fultilment of the pood salary which 15 to
support the hfe as good consimmplion, or teal income, the level of employees
prosperous will be improved, for the function the cost is 1o {ulHil daily ncedsas
subvention o unchangeable. Acording to economics between income and cutcome
are imeome and cxpendijure equation.

To improve 1he perforinance of cmpolyee in an organization should lock at
another parls of the orapnization. {ndividu or arganization works better than usuval
should be took carelully. The ditferences always anse as standard, feed back, respect,
and reward in a trapung. This differences dlways give the basic improvement of
perfonmance system 1n another department of the organization in regicanl Seccctary
ol East Java Province.

This research 1s dicriptive and qualilalive by using phenomenciogy
approach.. phenomenotogy approach 1s an approach wiich consists of phenomenon
and what happens teday. The sample populations are J83  Government Olficers
Repioant Sceetary  of East Java Province or olal population sample. The research
has been conveyed by giving qushioner {Check list Method),

The analysts of the Development of an Appropriate Reward Model to
Stimulate Govermment (Mficer uwses SPSS programme of Discriptive Statistics
analysis. The resull shows that the appropriate reward model is the base wape is
12,754, followed by structural compensation is 12,2022, then insenlive 11,9235 and
salary 1s 11,3115 and compensation 5 1,0546, the lasi is lie insurance is 9,4863.

While the analysis {est 10 each reward model using SPSS analysis programme
of Nonparametnc Test mode] Square shows:

Gained main wage X* s 27.038, 2l frequency expectancies is more than §
and seil {rom minimum valae ol {requency expectancy 1s 26,1 The value of degree
of frcedom or df= 6 and asymtotic significance or p = 0,000, On the level significance
S % will get model compensation value X° =113.000, where all frequency
expectancies 1s more than 5 and sel] from mimmum value of frequency expectancy is
22.%. The depree value ol frecdom or df 7 and asyintolic significance or p = 0,000
an the level significance 5 %. Model incentive is gained from value of X is 87,934,
where all frequency expectancies is more than 5 and sell from mbnimum value of
irequency expectancy is 26,1 The depree value of freedom or dfi* 6 and asymiotic
significance or p = 0,400 on the level significance 5 %. Life insurance is gained from
vale of X7 s 104.694, where all lrequency expeclancies is more than 5 and sell
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from minnnum value of frequency expectancy 15 22,9, . The depree value of freedom
or di*= 7 and asymiolic signilicance or p = 0,000 on the level significance 5 %.
Structural Support is pained from value of X 2 is 210.716, where all frequency
expectancies is more than 5 and sell from minimum value of {reguency expeclancy is
18,3, The degree value of freedom or di*= 9 and asymitotic significance or p = (,000
on the level significance 5 %. Salary is gained gained from value of X 2 15 76.727
where gl freguency expectancies is more than § and sell from minimum value of
frequency expectancy is 183, The depree vatue of freedom or di*+ 9 and asymiotic
significance or p = 0,000 on the level significance 5 %

The resuit of this research s all the forms Reward Model development is very
expected by the Geverminent Officer and having effects on stimulating  the
Covenmment Odlicer i Regiona Scectary of East Java Provinge.
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ABSTRACT

‘Fhe development of an Appropriate Reward Modcel to Stimulate
Goversmen! Officer in Regionat Sceetary of East Java Provinee

AINUL YAQIEN

The criterta of the advancement or achicvemeni of stale organizalion is the
advancement ol the  performance and the accesible purposes of the institution itseif.
When we wanl to improve  perfonmance in an inslitution we must ook at the parts
ol mstitution Lhemselves, Individu or orpanizalion works belter than usual must be
fooked al carclully. The differences abways arise as standavd, feed back, respect, and
reward moa tegiming, This differences always give the basic improvement of work
systernin another depariment of the organization.

In modern erganization, winch consists of various an expensive subsidy, an
miseitive programme, structure salary scale, compensation,and a difficult and chal
lenging for human respurces. A Compensation and insentive wili influence the  their
performance and the lendency of commit to the organization or find anoher jobs.
Eventough most of the leaders or even rescrachers does nol agree with how  the
compentsation and insentive influence the performace and productivity. However, the
existence of the compentsation and insentive are very important for the organization.

The research has been done in Government Olficer in Regicanal Secetary of

FEast Java province, the sample populations are 183 employeces as a respondend. The
Tesearch has been conveved by piving gustioner (Check st Method).

The resnit shows that the appropriate reward model is the base wage is
12,7541, tollowed by structural compensalion is 12,2022, then insentive 11,9235 and
salary is 11,3115 and compensation is 11,0546, the tast is life insurance is 9,4863.

In conelusion, as the answer of the statement of the problems is the most

appropriate reward model (o Stimulate Government Officer in Regional Secetary of

East Java Province is a good main wage foday.

As the result of comparation and gained mean value, so the most appropnate
development ot reward model 1 Government Qtticer in Repional Secetary  of Hast
Java Province ts the base wage that suitable with needs and the smatlest choosen in
reward model development is lite insurance.
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