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ABSTRACT

The busineesmen agree that differediation and positioning strategy have
power to grasp more market share agains competitors, but itis nol sasy 1o create a
meaningiul differentiations, because none each of the differences is different. The
differences should mest some criterion, such as | important, unige, Superior,
commuricative able, one step a head {in advance) and reachable, $o Lhat those can
be used crealo & compelitive position is means and show diferences in consumer
mind Before create differentiation and posdioning strategy, the company must
research Glferentiation and positioning shrategy now. Result research hecotne
grierdations lo ceate difierensiation and posiioning sirategy future, same this
fesearch.

The rescarch is a mullivariate analysis with inlerdependence variables.
Problem solving tsad method Factor shalysis and Muli Dimensional Scaling {MDS)
analysis. Balore applying methods, there pre~research aimed to test the validily and
reliability of guestioners and to input data of some consumer's perceptions aftributes
which are used as hasic consideration for consumer in making decision whether o
lake the pofis's life insurance oF not.

Resul pre- research with product moment feenique for valicdy that dem
queslions is valid, there one question isn’t vatid, so this question is delete. Result
refiahilily test use Alpha formula that questioner is rekabei, and gel to eleven
alributes consumer's pefceplions.

The next step is the main research, cotisists of Factor Anafysis and WMOE
Analysis. Result the Factor Analysis is reduce 11 consumes's perseption atributes to
he 7 alributes, are classified 1o 3 factors, thatis © {1) Internal factors, suddeniy stand
up ‘Benefit', 'Pratection’ and 'Profid atriteles. {2) Eksienal faciors, suddenly stand up
‘Produst and 'Claim' (3) Exfra factors, suddenly stand up “Servicss’ anc
‘Advantage’. Futhermore, those 3 factors are lo be 3 dimensions in MDS Analysis.

While the MDS Analysis shows {hat none of position of the & Insurance
indusiries is neaely to the ideal point position, there in dimension 2. Bumiputera
1912, Jaminan 1962 and Tugy Mandin is on dimension 1, [t means that thoss
indusiiies  insurance have difference factors at their competitor it 'Benedit,
‘Protection’, and 'Claim' atribules, While the posilion of Astra CMG Ufe and AlG
Lippo Lite insurance is close to dimension 3, which meang that those insurance
have difference factors at their competitor in “Services' and 'Advantage’ alfibutes.

Refer 1o MDS Analysis, conciuded that those 5 instrance indusinies should
reposiion themselves to nearly ideal poind position, and ey also should take a
riche by entering posilion which are not ye! touched by competitors, Hopefully, by
jaking those stralegies the induskies will be different from competitors.

TESIS ANALISIS STRATEGI DIFERENSIASI ...

UMI SALAMAH
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