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RINGKASAII 

Pemasa-iI1 produk lIIdustn kayu ~aI global Goo,I1I1 qkal ~ Ya"41 !¥n. 
sehingga dipenukan strategi keunggulan bersamg untuk menmgkatkan kepuasa'l pel¥lggan 
Industri kayu IrOO'Iesla cenderung hdak efisien kcwena berkembangnya manjil dengan 
melimpahnya bahan baku. Aklbalnya penlualan pmduk memka terus menurun sejak meoc:apa. 
lama"! keema$.CJ1nya lahun 1992. Penjualan proM kayu Kalimantan Setalan Juga menurun 
lermasuk penJu~ GM Group Telapi' lIIiW1aJe1T11ln GM Groop mampu mengerem penuruan 
~ sehingga tidal<. sedrashs ekspor kayu Kalimantan Salatan pada umumnya. Hal Inl 

drsebat*an ootara lain, kareoa pef1.ISahaao illl • akhlr t;tJun 1990 menyusun strategl 
keoogguI¥I bersaIng Ya'IQ dIIunJ<llQ dengOW'lunpiemen\asi Total o..a!ity Ma"lagement (TOM) 

T~ peneIIba1 l1li l.IlIUk mErnpeIUIeh IIlformasi lentang (1) bentuk dan proses 
~an strategi keunggolan befsaing yang dlllCmbocigkan peru!;<lhaan; (2) bentuil iIonsep 
Sislem TCW da'i segi pernE!I'K/tIan J)IIISyaraan, peran pemimpin d<Wl langkah-lalgkah 
Implementasinya, (J) Implemeotasl TOM, dan (4) kooIajuan Ime!)a perusahaan GM Qoup 
peliode 1991-1999 seteIaI1 menerapkan stralegl keoogguIan bersaIng bersama¥I dengan 
im~mentasi TOM lersebut. 

PeneitiM ini menggunaaan peodek.atan peo9Itia1 kualit<iif dengan dIsain studl kasus 
model Yin. Sludi kasus dilakSMlakM dl perusaI\aa'1 GM Qoup y<f1g ~ dI KaIr'rIa'It¥I 
SeIatM. In~ kunci dipilih dengan teknik OOIa-salju_ Pengumpulan data mengglNbn. 
waw;n::arn mendaIam, observasi IMgsung, studi dOO.men, dan dituf1ar.g loki. AnaIisis daIa 
dilakuka'l melaiui dua tahap. Pettama, rnelakukan: reduksij data, peoyajian dala. verifikasi daf1 
penarik<rl kesinlJulan (longgar) untuk menulis Iapc:lr31 kontak dengan rwInISI.mber. Kedua, 
;wIIIIisis del'lg1Wl alur!XJla penjoOOhlWl, dan implikasi kebijakan guna mann kesirnpulM. 
~ penakb<Wl ~ balrwa. 1. StraIegi pef1uasoo yang dibangun GM Group 
~ str<Mgi ntegmsi vertikaI ke depan dan diIaljutkan denga'l inlegra51 MrisontaI 
~ sIr3tI9 I..fTUTI IersebJt eM Group soca-a lefpadu memballgun slralegi 
keungglRi bersaing perus<ilaa'l mel... Iiga kemponen, yaitu pBningkalan eIisaIsi, 
peDngkata'l kualitas, cIrr, penrogkaIar1 ~ peialggan (customef feSpor1siveness) 
Stra\llgj lefsebul dlb<J"gun ben:lasakal IIasit ... .aisis kekualar1, keiemBhBn, peluoog, da1 
I<Jlta1ga'l ~ metoda niIai 1erllobOI, yaw ~n pendekataf: GE-t,4cKlI'Isey Nine 
Gel MOOBt. 2. SIS1Bm TOM yang diba'.gu'l GM Group Iebih dip"ytlll peda U/ISUf tiIosoIi 
perbaika1 ~ da1 pelibal<fl kayawan unluk peroaikaIl proses operasIOI'lIII yang 
tm'IBnIasi pada pernentJt\(Jl spesifik.asI yang diIeIapkal ~ F dtas perdJkung 
disediakal di ant&'anya sa-ana produkSi, OIga'lisasi badan pengarah tIBI1laduk tino yang 
diluntaIQ dengan slrukll¥ otgaAISaSi Iiri YiI"lQ dIIerapkan SIlCarn linifungsi mains. 3 
tmplomentasi TOM dilakukan OBngan (a) memposisikan p&ran Mpemim~ yang koodusif 
unluk membudayakan peroakan I:lef1<.emJuIal melaiUI pejlbatan dan flE:ITIbefdayaan 
karyawan, (b) ITIBIT1!Inuhl fle!Syaralan II1lplementasi TOM. dan (el 1Tl9I'TIbBI1akuka<119 iangkin
ia'lgIutl mpIernErlIasi model Goetsch and Davis 4. Datam penOOe 1991-199, rata-fata 
efiSM'll"lSI maningka1 5,48%%, kualitas ~ka1 69,m, tanggapan pellIf"Ig9a1 !lleI1InQi\at 
3.99%. p-ojukbVdas perusOOaan meningkalt2,41%, dan MCE memngkat 11'%. Imp!emenlasl 
Siratagi keunggutan I:M:naing befsamalan dengan IInpIBmBIltasl TOM, temyata dloeroleh 
~ posrtil Yililu mening~lkan kinelja perusahaan. 
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ABSTRACT 

Tile purwse 01 thiS research IS to obtam mbmallon 1 The shape 3I1{j process 
cornoetibve advanlaoe has boon devekloed. 2. The share of the concern of TOM system In 
aspects focused J TOM ImpiemenlallOl1 In aspects condltros fulfil, Ieade!shtp role, and the 
steps of it. 4, Procmssed enlerpn5e performance after TOM .mpIementaboo toge\tIef wr1h 
competitJYe advantage strategy postbooed by lTIMagemenl GM Group III nine yea"S ago, Since 
1991 to 1999. 

This researdl uses qualJta\IYe approach WIIt1 case s100y design of Yin Model Case 
study was conducled In GM group enterprise !Il South Kalimantan Snow{lall samphng 
IIlchnq.Je use 10 seIec1 of key rnbrmaots Collecting data use In4ep\ interview, observallon. 
documenl study, and pilotogr~h techn'ql.leS, Oala anatyslS ltlrough two stepS; first, seIec1 
daIa, se1 data, cnj data venficabon S&COnd, matching tenns, giving implication policy, and 
concIuslons To fulfil validity critena of data i.e credibility leWII, !l<r'lSleIability level. 
deperdabilily ~. and confinn-ability level use data 'le!ification techniques: triangutaton 
source and method, lengthen rn case study research·fieId, coIeague:s dosc"ssoon. aro 
reI9rences-check completely 

Findings from thIS resea!d'l show !hal: 1 FOI'Ita"d Y6'bcaI inlegfiillln and horizcIlIaI 
., ..... .,"""", !>tJaI9;jies Ilad posrtO'I9d based SWOT anaysis with weighted·v~es melhOO as 
same as GE· McKinsey Nine Cells Model. Grow and Build Q" Hold a'Id maintain ~ CIlIlle 
nghI posrbcrl II GIll group business unit strategy. Based on these strategies, GM Group has 
de'.eIoped entef1lriSe corropebbve a:ivanIa!Ie ood completed with cost-n!duction shategy tllat 
directed 10 oos1-1e<dership strategy The enterprise competitive advantage COOSISts three 
eornplf'lel1ts, Le. eIIicieocy, Quality. and aJStomer responsiYeoes:s. 2 TOM colCElPl system 
GM Group's uses two philosophies, j,e. continuous improvemenl, and empoJ'8EI "I\O\iemEIi~ 
and ernpcMef'IlleIIl fulfil faciities as needed ~ conform order .specificatioo thai each enlerpilse 
customer placed, 3 GM group's Management had de.eIop;loj ccn:epI IllJ)iemeI'taIJ:)n of TCW 
SyslEom WdtI h.W-efbI fultil coldlbalS as needed, cordu::tod Ieade!snip--roI thai motivale 
conllflUOUS Improyerrent In opeI'allOnaI process \0 increase value-added, and uses nineteen 
stepS as sa"1e as Goetsch and DavIs TOM model. 4 Implementation or TOM system together 
WIth coolJAlbbl'e adva1tage has II'ICI JSOO GM group's performance. Enlefp!ise peob,lICJ\aCe 
of GM ~ has been IncreasIfI!I, enlefprise productivity 12,41%, manufacturing cycle 
efflClElOCY 11%, ellioollCY 4,48%, quality 69,33%, and cusIcrnef I9S{XIIISiven8s 3,99%, 
IrnpIementalJoo compelrtJve advantage strategy together with TOM had been resullmg poorbve 
synergy 10 II1C!e3SE! enterpi'"i5P. performance 

Key WOf"dI Enterr;nse compeiiliv<J! adIIBfllage strllfegy, Cootm(,()lJ$~. 
Ef1!iJIO'1ee.m.-o/YM".oenf ir.d~, E/lteqrise ~MIy, 
M&'Iuflld~ cycle effi::IenCy 
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